PROPOSED

Potomac Highlands EE&CBG Program

Project Evaluation System

The Region 8 PDC intends that this evaluation system will provide an objective structured approach to fairly distributing scarce EE&CBG funds among a field of quality projects.  A successful evaluation tool will identify for funding the projects that most closely meet the objectives/priorities of the WV Energy Efficiency and Conservation Block Grant Program in a manner that local governments and the public understands.  To accomplish this the system will consist of a numerical comparison of concrete data provided by grant applicants.  The system will evaluate anticipated energy savings per project dollar, anticipated energy saving per grant dollar, job creation, local cost sharing, and shovel readiness.

Anticipated Energy Savings Per Project Dollar




50 Points

The Region 8 PDC will divide the annual anticipated energy savings in BTU s by the total cost of the EE&CBG project.   The project with the greatest anticipated annual savings in BTU s per project dollar will receive an award of 50 points.  This will establish a benchmark for the other projects and each project's anticipated annual savings in BTU s per project dollar will be compared to the benchmark to establish the project's percentage of the benchmark.  Applicants should calculate the annual anticipated BTU savings by subtracting a building's anticipated annual energy use in BTU s after completion of the project from the building's energy use in BTU s for  a known year.  Ideally applicants will use the most recent year of occupancy for the known year.  Projects will receive points from the following table:

Greater than  90% of the benchmark







45 points

Between 81% and 90% of the benchmark






40 points

Between 71% and 80% of the benchmark






35 points

Between 61% and 70% of the benchmark






30 points

Between 51% and 60% of the benchmark






25 points

Between 41% and 50% of the benchmark






20 points

Between 31% and 40% of the benchmark






15 points

Between 21% and 30% of the benchmark






10 points

Less than 21% of the benchmark


    




  5 points

Anticipated Energy Savings Per Grant Dollar



 

50 Points

The Region 8 PDC will divide the annual anticipated energy savings in BTU s by the total grant request of the EE&CBG project.   The project with the greatest anticipated annual savings in BTU s per grant dollar requested will receive an award of 50 points.  This will establish a benchmark for the other projects and each project's anticipated annual savings in BTU s per grant dollar requested will be compared to the benchmark to establish the project's percentage of the benchmark.  Applicants should calculate the annual anticipated BTU savings by subtracting a building's anticipated annual energy use in BTU s after completion of the project from the building's energy use in BTU s for  a known year.  Ideally applicants will use the most recent year of occupancy for the known year.  Projects will receive points from the following table:

Greater than  90% of the benchmark







45 points

Between 81% and 90% of the benchmark






40 points

Between 71% and 80% of the benchmark






35 points

Between 61% and 70% of the benchmark






30 points

Between 51% and 60% of the benchmark






25 points

Between 41% and 50% of the benchmark






20 points

Between 31% and 40% of the benchmark






15 points

Between 21% and 30% of the benchmark






10 points

Less than 21% of the benchmark


    




  5 points

Permanent Jobs Created by the Project






25 Points

The Region 8 PDC will award points to projects based on applicants reporting of its ability to create permanent jobs as a result of the project.  The PDC will award 1 point for each job created by a project to a maximum of 25 points.

Local Government Cost Sharing







15 Points

The Region 8 PDC will award points to projects based on the local governments direct financial participation in the project.  Projects will receive points as follows:

The local government provides more than 25% of the project's cost


15 points

The local government provides between 15 and 25% of the project's cost


10 points

The local government provides up to 15% of the project's cost

             
  5 points

If the local government provides no funds it will receive no points

Shovel Readiness









10 Points

The Region 8 PDC will award points to projects based on their ability to move quickly to construction.  

A bid/procurement document exists for the project




10 points

The local government has engaged a consultant to prepare

a bid/procurement document







  5 points

Applicants should include a discussion of their project's shovel readiness in Section B.2.i.

Notes:

Applicants must support all reported data with appropriate understandable documentation.  Failing to provide documentation or providing inadequate and confusing documentation will 

greatly reduce the award of points.  Likewise the PDC will discount unrealistic documentation.

The Region 8 PDC will first consider applications for courthouses and city/town halls, including related annexes.  The PDC will only evaluate applications and award funds for other government buildings after it has awarded funds for eligible projects in courthouses and city/town halls, including related annexes.

In the event that two or more projects receive the same total point award, the PDC will rank these projects by the size of grant requested with the higher ranking going to the smaller request.

Regardless of a project's rating the PDC will not recommend a project to the WV DOE without favorable comments from the WV SHPO.  

